Beyond The Drill: From Struggle to Success

Suggested Format: Full or Partial-Day:; Lecture; Keynote

In this captivating lecture, Dr. Augustyn, a seasoned dental professional, shares her
remarkable story of turning a struggling practice, Happy Tooth, into a beacon of
generational wealth. With raw honesty and inspiring vulnerability, she reveals the
challenges, triumphs, and invaluable lessons learned along the way. Dr. Augustyn
delves into key concepts, strategies, methodologies, and tools that propelled her
practice from financial uncertainty to absolute abundance. She fearlessly addresses the
pain points that plague many dental professionals, asking the tough questions and
offering practical insights: How can | break free from the limitations of a stagnant
practice? What would happen if | only had $100 in the bank? Is it possible to overcome
that? From figuring out who you are to living your truth, she covers it all. Dr. Augustyn
specializes in making your learning experience both empowering and enjoyable. You'll
walk away with actionable wisdom and a renewed sense of purpose in your own dental
journey.
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Learning Outcomes

Examine and disassemble fear
associated with a failing practice by
showing proof that change is
possible

Demonstrate how inspiration,
motivation and guidance from our
own tribe can be used as hope that
success is not just imaginable but
also achievable

Encourage asking for help from
coaches and consultants, as well as
family, friends and colleagues
Create an environment for honest
conversation for both our
challenges and celebrations

Course Format:

This course is offered in-person and
can be modified for a virtual
presentation.



